The IQAC Meeting was held at 3.00 p.m. on 2™ April 2026 in the Board Room at CSIBER,
Kolhapur.

The following members were present:

1. Dr.R. K. Tailor

2. CA.H.R. Shinde
3. Dr.S.S. Jamsandekar
4. Mr. Maruti Khadke
5. Mr. Sharad Ajgekar
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7
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. Mr. Vijay Lambore

. Dr. S. P. Rajput

. Dr.R. S. Kamat

. Mr. A. D. Ekal

0. Mrs. A. U. Gaikwad

1. Dr. Pooja M. Patil

2. Dr. V. S. Salokhe

3. Mr. R. T. Thorat

4. Mr. Chetan C. Khatawane

ITEM No. 1: To Read and Confirm the Minutes of the Previous IQAC Meeting

Discussion: The minutes of the previous IQAC meeting were read and reviewed by the
members. The progress on the action points discussed in the earlier meeting was noted.

Resolution: The minutes of the previous IQAC meeting were unanimously confirmed.

ITEM No. 2: Review of IQAC Initiatives and Activities

Discussion: The committee reviewed the institutional quality initiatives and academic
enhancement activities undertaken during the academic year.

e It was resolved that monthly reports of IQAC activities conducted by various institutional
cells should be submitted regularly to IQAC for documentation and quality monitoring.

e Members discussed strengthening digital academic infrastructure, including wider use of
Google Classroom/ Learning Management Systems (LMS), IRINS, and smart classroom
facilities.

e The implementation of Academic and Administrative Audit (AAA) was suggested, and
departments were advised to ensure timely compliance with audit requirements.

e Institutional best practices such as Clean Campus, Green Campus initiatives, energy
conservation, financial literacy awareness programmes, and digital marketing initiatives
were reviewed and appreciated.



Members emphasised the importance of strengthening Industry—Institute Interaction,
placement initiatives, the need for improved administrative digitisation, and Al

integration in academic processes

o Strengthening the teaching and learning process by e-content / e-course development

Resolution: The committee unanimously approved the continuation and strengthening of the

above quality initiatives with regular monitoring by 1QAC.

ITEM No. 3: Discussion on Strengths, Gaps, and Suggestive Measures for Improvement (Action
Taken Report 2025-26)

Discussion: The committee discussed institutional strengths and identified areas requiring

improvement.

It was suggested that curriculum feedback be systematically collected from all relevant
stakeholders to enhance quality and enrich the curriculum.

The committee discussed the student—teacher ratio and the need for strategic academic
planning to maintain quality learning outcomes.

Members recommended conducting the Student Satisfaction Survey (SSS) before
examinations to ensure timely analysis and reporting.

A structured mechanism to identify and support advanced and slow learners was
discussed to improve academic intervention.

New pedagogical approaches to promote innovative teaching practices.

Members discussed expanding extension activities, social outreach programmes,
community engagement initiatives, rural development activities, and environmental
awareness programmes.

It was proposed that activities related to waste management, soil and water testing, and

sustainability awareness be strengthened.

Resolution: The committee resolved to implement the suggested improvement measures
systematically through concerned departments and institutional cells under IQAC monitoring.

ITEM No. 4: Any Other Item with the Permission of the Chair

As there was no other issue to be discussed, the meeting concluded with a vote of thanks to the

Chair.
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