
C.S.I.B.E.R., Kolhapur-4 

I.Q.A.C. Meeting Minutes 

30th April’2021 

 

ITEM NO 1: To read and confirm the minutes of the last meeting. 

RESOLUTION: The minutes of the meeting held on 30th November’ 2020 were read and it was resolved 

to accept the same. 

ITEM NO 2: To thank the outgoing IQAC members. 

The Chairman informed that Dr H V Deshpande, Shri. Raviraj Patil, Ms. Lynn Otaye had completed their 

three-year term as IQAC members. Their suggestions for quality enhancement in CSIBER are on record 

and it was decided to seek their guidance from time to time. 

RESOLUTION: It is resolved to thank the outgoing members of the IQAC for their contribution during 

their tenure.  

ITEM NO 3: To discuss the I.Q.A.C. activities and Action Taken report. 

S.No. ACTIVITY ACTION TAKEN 

      1 
NATIONAL MATHEMATICS 
DAY(Online) 

 The IQAC coordinated the celebration of National 
Mathematics Day on 22nd December’2020. The 
program was conducted Online for all students and 
staff of CSIBER. Brief history of Shri. Srinivasa 
Ramanujan was shared and the bio-pic “The Man 
who Knew Infinity” was steamed online. This activity 
was initiated to encourage the study of Maths and 
appreciate the contribution of our country to the 
world of Mathematics. 

      2 
ENERGY AUDIT & GREEN 
AUDIT REPORTS 

 As per the directions and guidelines of IQAC the 
department of Environment prepared the Energy 
and Green Audit Reports for the Institute. The copy 
of the reports is uploaded on the Institute website. 

      3  
DECODING UNION BUDGET: 
2021-22 

 The IQAC organized an Online Webinar on Decoding 
Union Budget:2021-22. Well known writer and 
economist Shri Chandrashekhar Tilak for Mumbai 
was invited as resource person for the Online 
webinar. The Google Meet Link was shared to all the 
students and staff of the Institute. The presentation 
of Shri Tilak was followed by Q & A session from the 
students. This helped to clarify the doubts of the 
students regarding the new proposals in the budget.  

      4 
OUTCOME BASED 
EDUCATION & POs AND COs 
UPLOADING 

 The individual departments revised their POs and 
COs as per the guidelines in the RUSA CAPACITY 
DEVELOPMENT PROGRAM held on 11th and 12th 
Nov’2020. The revised POs and COs were uploaded 
on the Institute website.  

      5 
ANAND ANNUAL BOOK 
EXHIBITION (Digital Book 
Ordering System) 

 Every year in February first week, the Institute 
Organises Anand Book Exhibition by inviting 25 Book 
Publishers and Sellers from all over the country. The 



IQAC member Dr Babu Zachariah designed a new 
system for ordering the books by faculty members 
from each stall. This totally replaced the paper based 
and manual system of ordering the books by faculty 
members. The link of book ordering system was 
shared to all the faculty members on their mobiles. 
On visiting each stall the faculty had to just type in 
his mobile the title of the book and author. The 
department wise list was immediately generated at 
the end of the book exhibition. A process which used 
to take four months was now completed in less than 
a weeks’ time. 

      6 
ONLINE ADMISSION 
APPLICATION 

 Due to COVID-19 pandemic it is difficult for 
prospective students to physically come to campus 
to fill the admission application form.  So the faculty 
of computer dept to designed the digital application 
form so that the new batch of students seeking 
admission to various courses of CSIBER can fill the 
form online and pay the prospectus and application 
fees through digital mode. The software was 
developed in-house and successfully used for the 
new batch of students seeking admission to various 
programs in CSIBER for the academic year 2020-21. 

 
  
 
 
 
    7 

GE SELECTION SOFTWARE 

 The coordinator informed that the Computer Dept 
faculty under the leadership of Dr P G Naik 
successfully developed the software to smoothen 
the process of GE selection. This new software 
replaces the existing manual system of selecting the 
GE by all the students. The software is already used 
for GE selection for first year students in the month 
of February 2021. It is being currently used for GE 
selection of all the second-year students of the 
Institute. 

    8 
RUSA CAPACITY 
DEVELOPMENT PROGRAM  

 Under the Rusa Capacity Development Program Dr V 
R Kishore Kumar and Prof Namrata G were 
encouraged to register for Online Training Program 
conducted by NITIE. The program was on New 
Techniques in Econometrics.  

    9 CASELET BOOK PRINTING 

 The members of IQAC had suggested that the CASE 
STUDY approach should be encouraged in all the 
classes. Accordingly, all the faculty members were 
encouraged to write two or three CASELETS in their 
subjects and submit it to Dr C.S. Kale. After editing 
the final copy of the CASELT book was printed to be 
used by faculty in all the programs. 

 

RESOLUTION: The members took note of the I.Q.A.C. activities and resolved to accept the same. 

ITEM NO 4: To discuss about IQAC initiatives in progress. 

S.No ACTIVITY INITIATED DETAILS 



1 AQAR 2019-20 
 The work of preparation of AQAR 2019-20 is in final 

stages. It will be completed in a weeks’ time and 
uploaded on the NAAC portal. 

2 
ADMINISTARTIVE STAFF 
DEVELOPMENT UNDER RUSA 
CAPACITY BUILDING PROGRAM 

 The IQAC proposed an Administrative Staff 
Development Program and took the approval of 
Management of conduct the program. The four-
weekend workshop will be conducted by Mr Vinay 
Gosavi, the Director of Treasure Hunt, Kolhapur. 

 
    3 

NATIONAL DAY CELEBRATION 

 The Director and IQAC members suggested to 
conduct National Days celebration online similar to 
the National Mathematics Day on 22nd 
December’2020.(Maharashtra Day & Labour Day) 

    4 
IIQA, SSR PREPARATION & 
GUIDELINES FOR FACING PEER 
TEAM  

 Dr R Kamat & Dr M S Deshmukh the former and the 
present Director of IQAC, Shivaji University will be 
invited for a one day Online Orientation program 
for CSIBER Faculty and Staff. As we are in the fifth 
year of accreditation and have to prepare the IIQA, 
SSR and face the PEER TEAM in November 2021 the 
program will help to take the guidelines from the 
resource persons. The program is panned for end of 
May 2021. 

     5 D-SPACE 

 In order to have the database of the entire Institute 
on a single server D-SPACE is being created in the 
Computer Lab, upgraded with the support of RUSA 
and inaugurated by Hon’ble Minister of Higher 
Education, Shri Uday Samant.  The work is in 
progress and the status will be updated to the 
members in the next meeting.   

     6 RESEARCH ARTICLE DATABASE 

 In order to have the data of all research articles in 
in the Institute at a single location a Google Form 
was created by the Director. It was shared with all 
the faculty and the research articles database is 
being updated.  

 

RESOLUTION: The members appreciated the Initiatives of the IQAC and resolved to continue support 

the Quality Enhancement Activities in the Institute. 

ITEM NO 5: To discuss about the preparation of IIQA, SSR & AQAR:2020-21 

The coordinator informed the members that the Institute is due for accreditation in fourth cycle in 
November’2021.  For this purpose, IIQA, SSR & AQAR:2020-21 has to be prepared. Since the format of SSR 
and AQAR are almost the same it was decided to prepare them simultaneously.  The latest format will be 
downloaded by the coordinator and shared with the respective criteria experts. The experts will take the 
help of the criteria members and start the data compilation immediately. 

RESOLUTION: It is resolved to start the preparation of SSR and AQAR: 2020-21 simultaneously. The criteria 
heads will take the help of their criteria members to collect and compile the data.  

 

ITEM NO 6: To appreciate the Quality Work of Faculty & Staff. 

The members brought to the notice the Quality Work done by the following faculty and staff members: 

 1. Dr. P.G.Naik: Developed the ONLINE ADMISSION PROCESS SYSTEM & G.E. SELECTION SYSTEM 

               2. Dr.BABU ZACHARAIH: Developed the DIGITAL BOOK ORDERING SYSTEM. 



3. Shri. SARDESAI: Developed and generated reports of STUDENT’S FEEDBACK for all the programs 
in the Institute. 

RESOLUTION: It is resolved to appreciate the efforts made by the above faculty members and staff for 
improving the processes in CSIBER. In recognition of their efforts in Quality Enhancement the members 
resolved to issue the IQAC appreciation certificates. 

 

ITEM NO 7: Taking note of INTERNAL MOCK MAAC ASSESSMENT: ACADEMIC AUDIT REPORT 2019-20 

The coordinator placed before the members the INTERNAL MOCK MAAC ASSESSMENT: ACADEMIC AUDIT 

REPORT 2019-20. The criteria wise deficiencies were discussed in detail and the measures to taken to 

overcome the deficiencies were also discussed. The coordinator thanked all the criteria experts for giving 

the inputs for preparing the ACADEMIC AUDIT REPORT:2019-20. 

RESOLUTION: It is resolved to appreciate the efforts of IQAC team members in preparing the ACADEMIC 

AUDIT REPORT:2019-20. It is further resolved to share the report with the management to seek their 

guidance in speedy resolution of the deficiencies.  

ITEM NO 8: Any other item with the permission of Chair. 

 1. The Student representative in IQAC Mr. Shiv Sagar informed that the Kolhapur District Website 

has missed out including CSIBER in the list of educational institutions.  The members appreciated Mr Shiv 

Sagar for pointing out the lapse and decided to write to the Collector of Kolhapur to include CSIBER in 

their website. 

              2.   Mr. Shiv Sagar also informed that students were highly appreciating the efforts of the Institute 

in conducting online classes regularly. To overcome the monotony, he suggested to conduct 

interdepartmental online extra-curricular activity atleast twice in a month. The members appreciated the 

suggestion and decided to implement the same with immediate effect. 

            3.   The Director informed the members to include students’ representatives in all the committees. 

The members agreed and decided to inform the respective departments to involve student 

representatives in all the activities being planned. 

RESOLUTION: It is resolved to accept the suggestions of Shiv Sagar and the Director and take the steps to 

comply the same. 

As there was no other item to be discussed the meeting concluded with vote of thanks to the chair. 

Dr. C.S. Dalvi 
Director & Chairman IQAC  


