C.S.1.B.E.R., Kolhapur-4

ITEM NO 1: Felicitation of Achievers

1.Q.A.C. Meeting Minutes

16" Oct’ 2019

Dr. Purnima G Naik: Published five books on Computer Science during the Academic Year 2018-19.

Dr S V Shirol: Selected for Vasundhara Gaurav Puruskar 2019 given by Kirloskar Vasundhara, Kolhapur

Dr D M Bhosale: Selected for Vasundhara Gaurav Puruskar 2019 given by Kirloskar Vasundhara,

Kolhapur

Dr Praveen Chavan (Principal Investigator) & Prof. Amar D Ekal (Co-investigator): Received approval for

ICSSR sponsored Major Research Project entitled, “Assessment of Effectiveness and Impact of Jalyukt
Shivar Abhiyan: An Analytical Study of Maharashtra”

ITEM NO 2: To read and confirm the minutes of the last meeting.

ACTION TAKEN

Dr.R.S.Kamat successfully completed the
Maharashtra State Commission for Women
Sponsored Minor Research Project entitled
“Enhancing Engagement of Marginalized Girls in IT
Education: An Inclusive Approach”. Felicitated by Shri.
Virendra S Patil

Dr. K.D.Ahire attended the International Conference
on Environment in Bangkok. Felicitated by Dr V M
Hilage

S.No. ACTIVITY
1 Felicitation of Achievers
2 Uniform Programs Template

The IQAC suggested to all the program Heads to
follow the same syllabus template and print it after
syllabus restructuring with Program Objectives (PO),
Program Specific Outcomes (PSOs), Course Objectives
(CO) and Course Outcomes CO). All the departments
have submitted syllabi in the new format for
uploading on Institute website.

Time Bound Internal
Assessment (TBIA)

Prof. R.T Thorat, CoE and Member of IQAC in
consultation with the coordinator IQAC devised a
system where all the internal examiners will have to
complete their assessment within 8 days of receiving
the letter. As a result, the process of assessment has
speeded up and results could be declared in eighteen
days.

Internal SWOC and
Institutional Audit

The IQAC conducted the SWOC and Institutional Audit
as per NAAC Revised Accreditation Framework.
Criteria-wise analysis was performed and suggestions
given for taking up initiatives for improvement.




RESOLUTION: The minutes of the meeting held on 15™ May 2019 were read and it was resolved to

accept the same.

ITEM NO 3: To discuss about IQAC initiatives

S.No ACTIVITY INITIATED

DETAILS

1 Performance Appraisal System

A Google form was designed to take the faculty self
appraisal. The form was shared to all faculty over
email.. All the faculty recorded their responses
digitally thereby saving time and paper work, The
HoDs had one-to-one interaction based on the form
and jointly with faculty prepared an action plan for
the new academic year. The IMG(Institute Making
Group aka Non-Teaching Staff) appraisal is in
progress.

2 Compulsory MOOC courses

All the HoDs informed the students to enroll for at
least one MOOC course. Each department nominated
one MOOC course coordinator for encouraging the
student enrolment and maintaining the record.

The Controller of Exams in consultation with the IQAC
members designed a color-coded GE Template that
will be used by all the students applying for Generic

3 Generic Elective Template Electives offered by different departments. This
helped in streamlining the process of GE selection as
well as keeping track of number of students in each
elective.

NAAC —IQAC Faculty e Conducted “NAAC revised accreditation framework

Development Program (FDP)

(RAF) and computation of institutional C.G.P.A.”
workshop from 24 to 31t August 2019 for all faculty
members in the Institute

Under the CSIBER Cares numbers of Institutional
Social Responsibility initiatives were taken involving
the students and faculty of all departments during the
Floods in Kolhapur and Sangli region in August 2019.
This included initiatives such as distribution of nearly
1500 school bag kits to children in flood affected
areas, Student volunteers in packing food articles
under the guidance of REVIVE KOLHAPUR, Cleanliness
drive of KMC, and sending students’ team for Health
Survey for complete week, directed by the Collector,
Kolhapur. The Environment dept, with the help of
department Alumni distributed Bleaching Powder and
Alum in Flood affected areas. Rallies for prevention of
water, noise, air and land pollution were carried out
by the students under the guidance of faculty.

Google forms developed and shared with students,
Teachers, Employers and Parents. Feedback is
analyzed.

4 (Under RUSA Capacity Building
program)
[ ]
5 Institutional social
responsibility
6 Feedback and Student *
Satisfaction Survey
[ ]
7 Competitive Exam and

NET/SET Coaching Cell

Reconstituted the Competitive Exam and NET/SET
coaching Cell with Prof. Poonam Mane and Prof.
Santosh Hasure as members under the Chairmanship
of Shri Gopal Patil. The MoU is prepared with the
objective of increasing the enrolment of CSIBER




students for the Competitive Exam training.

AQAR Preparation and
Submission

The Criteria heads of IQAC cell coordinated the data
compilation and preparation of the Annual Quality
Assurance Report (AQAR) for 2018-19. All the faculty
members were involved in the exercise giving them
the first hand experience of the Revised Framework
and the method of assessment. It report will be
uploaded on the Institute portal created on NAAC
website.

Department: Targets and
Action Plan

Keeping 2018-19 as the base year all departments
have prepared three years targets and action plans
under the guidance of the Director and the IQAC.

10

CSIBER is a FAMILY

Under this new initiative the children of CSIBER staff
who have academic or other achievements will be
felicitated. A form is designed for collecting the
nominations from the staff members.

11

CLIMATE STUDY

The exercise of CLIMATE STUDY was undertaken by
the Director to assess the present state and the
expectations of the different stakeholders in the
Institute. Separate meetings were conducted with
Faculty members (Department-wise), Students and
Non-teaching staff to know the things. Based on the
interactions and feedback given the areas of concern
were identified and action plan is put in place for
addressing the same.

RESOLUTION: The members appreciated the Initiatives of the IQAC and resolved to continue support

the Quality Enhancement Activities in the Institute.

ITEM NO 4: Any other item with the permission of Chair.

1)

1)

1)

RESOLUTION:
concerned departments to initiate the activities.

Dr. H.V. Deshpande suggested to contact Shri Jagtap, President of Senior Citizens

Association and conduct a program for Senior Citizens under CSIBER Cares and Institutional

Social Responsibility.

Shri. Hrushikesh Shinde suggested to initiate the concept of “SUMMER JOBS” resulting in

final year projects.

Shri .Virendra Patil suggested to conduct Industry Institute Interaction Meet for improving

the summer as well as permanent placements.

It is resolved to accept the above mentioned suggestions and communicate to the

As there was no other item to be discussed the meeting was concluded with a vote of thanks to the

Chair.

Dr. Pradeep Waychal
Director & Chairman IQAC




