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Abstract

In today’s competitive world, organizations must constantly improve productivity, quality, and efficiency. Kaizen
(continuous improvement) empowers employees to suggest small, meaningful changes that keep the company
adaptable. Employees feel valued when their ideas are heard and implemented. Engagement increases because
workers become active contributors. Motivation improves when employees see their contributions making a real
difference. Kaizen creates a sense of teamwork and shared responsibility. Motivation through Kaizen builds trust
and loyalty, as employees see they are part of long-term growth. The analytical research design was used to
examine Employee Engagement and Motivation through Kaizen Practices. A massive change in Organisational
Behaviour observed after implementing Kaizen Competitions. This research explores the impact of Kaizen
practices on Employee Engagement and Motivation at Synergy Green Industries Limited. The overall impact has
been highly positive in standardization of management process and motivation will further strengthen Kaizen’s
effectiveness and sustain long-term operational excellence.

Keywords: Employee Engagement, Motivation, Kaizen

Instroduction

Kaizen is a Japanese term meaning "continuous improvement." It is a philosophy and methodology that focuses
on making small, incremental changes in processes, products, and workplace culture to achieve long-term
efficiency and quality improvements. It is a Japanese business philosophy that concerns the processes that
continuously improve operations and involve all employees. Kaizen sees improvement in productivity as a gradual
and methodical process. The concept of kaizen encompasses a wide range of ideas. It involves making the work
environment more efficient and effective by creating a team atmosphere, improving everyday procedures,
ensuring employee engagement, and making a job more fulfilling, less tiring, and safer.

In the context of business, Kaizen is understood to be a set of methods, techniques and activities that are
undertaken to improve manufacturing/production processes on all levels, involving all employees, from CEOs
and mid-level managerial staff to production workers and even external associates when possible. The main goal
of the Kaizen philosophy is to improve quality and productivity while reducing waste. This is achieved through
continuous small - and often relatively simple - measures and actions. In order to be able to implement Kaizen in
all levels of organization, simplicity is a key tenet of the core philosophy. As a result, anyone regardless of
education level and skill can easily understand and implement Kaizen measures.

Kaizen has been implemented by both large multinational corporations and small businesses in Japan since the
end of the Second World War. According to the most commonly accepted Kaizen definition, it’s an ongoing
practice of improvement which was popularised in the West in the second half of the 20th century by the success
of the so-called Toyota Way, widely considered the prime Kaizen example.

In a world where markets are changing rapidly and competition is more intense than ever; organizations are
looking for effective methods to remain agile and competitive. Kaizen, a basic component of lean management,
is proving to be an indispensable tool for organizations that want to succeed in today's world.

The present study aims to evaluate how Kaizen contributes to employee engagement and continues motivation.
Kaizen (continuous improvement) empowers employees to suggest small, meaningful changes that keep the
company adaptable. Engagement increases because workers become active contributors, not just passive
executors. Employees become more creative and solutions-oriented, fostering innovation. Motivated and engaged
employees naturally perform better. Kaizen creates a sense of teamwork and shared responsibility. Employees
collaborate, share ideas, and feel proud of their workplace Today’s workforce values participation, growth
opportunities, and meaningful contribution. Kaizen matches these expectations, making organizations more
attractive to top talent.
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Understanding Kaizen

Some of the key objectives of the kaizen philosophy include quality control, just-in-time delivery, standardized
work, the use of efficient equipment, and the elimination of waste. The overall goal of kaizen is to make small
changes over a period of time to create improvements within a company. That doesn't mean alterations happen
slowly. The kaizen process simply recognizes that small changes now can have huge impacts in the future.
Improvements can come from any employee at any time. The idea is that everyone has a stake in the company's
success and everyone should strive, at all times, to help make the business model better. Many companies have
adopted the kaizen concept.

What does Kaizen mean?

Kaizen translates as "change for the better" ("Kai" = "change" and "Zen" = "for the better") and stands for
"continuous improvement" or a "continuous improvement process" (= CIP). This philosophy and method aim to
constantly and gradually improve processes, products or services. It was developed in Japan (Toyota) by Masaaki
Imai, particularly after the Second World War, and has since spread to various industries and organizations
worldwide.

How Kaizen works

Kaizen is based on the belief that everything can be improved, and nothing is the status quo. It also rests on a
Respect for People principle. Kaizen involves identifying issues and opportunities, creating solutions and rolling
them out -- and then cycling through the process again for inadequately addressed issues and problems. A cycle
made up of seven steps can be implemented for continuous improvement and can provide a systematic method
for executing this process

Kaizen Cycle for Continuous Improvement
Kaizen can be implemented in a seven-step cycle to create an environment based on continuous improvement.
This systematic method includes the following steps:

Get employees involved - Seck the involvement of employees, including soliciting their help in identifying issues
and problems. Doing so creates buy-in for change. Often, this is organized as specific groups of individuals
charged with gathering and relaying information from a wider group of employees.

Find problems - Using widespread feedback from all employees, gather a list of problems and potential
opportunities. Create a list if there are many issues.

Create a solution - Encourage employees to offer creative solutions, with all manner of ideas encouraged. Pick
a winning solution or solutions from the ideas presented.

Test the solution - Implement the winning solution chosen above, with everyone participating in the rollout.
Create pilot programs or take other small steps to test out the solution.

Analyse the results - At various intervals, check progress, with specific plans for who will be the point of contact
and how best to keep ground-level workers engaged. Determine how successful the change has been.

If results are positive, adopt the solution throughout the organization.

These seven steps should be repeated on an ongoing basis, with new solutions tested

Kaizen 5s Framework

A 5S framework is a critical part of the Kaizen system and establishes an ideal physical workplace. The 5Ses
focus on creating visual order, organization, cleanliness and standardization to improve profitability, efficiency,
service and safety. Below are the original Japanese 5Ses and their common English translations.

The 5S method is a lean management technique and is also used in the Toyota Production System (TPS). It aims
to organize and optimize workplaces in order to improve safety, quality, productivity and efficiency while
maintaining order and cleanliness. The term "5S" comes from five Japanese terms that represent the five steps of
this method:

1. Seiri (sorting) - sorting out and removing everything that is unnecessary

2. Seiton (systematize) - (re)arrangement of all remaining things

The aim here is to arrange the remaining items so that they are within reach and within reach. A structured and
well-organized workplace contributes to efficiency.

3. Seiso (cleaning) - Regular cleaning of the workplace

This step involves regular cleaning of the workplace to maintain a safe and pleasant environment. Cleanliness not
only contributes to safety, but also to the identification of errors.

4. Seiketsu (standardization) - introducing (work) processes and standards
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This is about developing standards and processes to maintain the results of the first three steps. Standardization
helps to create clarity and consistency for workflows

5. Shitsuke (self-discipline) - adherence to standards for continuous improvement

This step relates to compliance with the developed standards and continuous improvement. It is about accepting
the changes as part of daily work practice and ensuring that the 5S principles are continuously applied.

Together, these five steps help to create a well-organized, safe and efficient workplace. The 5S method promotes
a culture of continuous improvement (= Kaizen) and is an integral part of lean management.

Advantages of Kaizen (For Companies)
Kaizen offers a multitude of benefits for companies, regardless of their size or industry. Here are some of the key
benefits of Kaizen:

Continuous improvement: the key benefit of Kaizen is in its name itself. The method promotes a culture of
continuous improvement in which small, incremental steps lead to processes, products and services being
constantly optimized. This enables companies to adapt flexibly to changing requirements.

Increasing efficiency: Kaizen aims to minimize waste and maximize efficiency. By identifying and eliminating
unnecessary steps in processes, companies can make their operations leaner and more efficient.

Quality improvement: The constant review and adjustment of work processes in Kaizen lead to better quality of
products and services. Errors are identified and rectified more quickly, which increases customer satisfaction.

Employee involvement and motivation: Kaizen involves employees at all levels of the organization. By
involving the workforce in the continuous improvement process, employees feel more connected to their
contribution to the company's success, which increases motivation and productivity.

Cost reduction: By identifying waste and optimizing processes, companies can reduce costs. This includes not
only direct production costs, but also indirect costs such as stock levels and waiting times.

Faster time to market: The agile nature of Kaizen enables companies to respond more quickly to market
demands. Through continuous improvement, products and services can be developed, tested and brought to market
faster.

Flexibility and Adaptability: Companies that practice Kaizen are better able to adapt to change. Constantly
evaluating and adapting processes makes organizations more flexible and resilient to unforeseen challenges.

Customer Focus: Kaizen places a strong focus on the needs of the customer or end user. Through continuous
improvement based on customer feedback, organizations can better align products and services with the needs of
their target audience.

In summary, Kaizen promotes an organizational culture based on learning, adaptation and continuous
improvement, which is critical to succeed in today's dynamic business environment.

Key principles and tools HR uses to measure productivity

Eliminate waste (Muda)

Kaizen emphasizes identifying and removing wasteful activities that do not add value. HR can use this principle
to measure productivity by:

Time studies: Analysing time spent on non-value-added administrative tasks, such as manual data entry or
excessive paperwork during onboarding. By implementing digital forms and e-signatures, HR can reduce
processing time and track the resulting efficiency gains.

Workflow mapping: Creating a visual map of HR processes like recruitment or performance management to
identify bottlenecks, redundancies, and inefficiencies. Measuring improvements might involve tracking the time-
to-hire or the number of approval steps eliminated.

Empower People
Kaizen's success hinges on involving employees at all levels, as those closest to the work often have the most
insight into potential improvements. This empowerment helps HR measure productivity in several ways:

Suggestion systems: Establishing formal or informal systems for employees to submit improvement ideas. By
tracking the number of suggestions and the positive impact of implemented ideas, HR can measure the value of
employee engagement and ingenuity.
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Employee satisfaction surveys: Measuring improvements in employee morale, job satisfaction, and engagement
through regular surveys. Higher morale and engagement are key indicators of a more productive and invested
workforce.

Data-driven performance analysis
Kaizen shifts the focus from subjective assessments to objective, measurable results.

Set and track KPIs: HR develops and monitors key performance indicators (KPIs) related to the specific
improvement initiatives. For example, after streamlining a process, KPIs could measure:

Recruitment: Time-to-fill, cost-per-hire, or new-hire retention rates.
Training and development: Completion rates, skill gap reduction, or post-training performance metrics.

Compare data before and after: By collecting baseline data before a Kaizen initiative and then comparing it to
post-implementation data, HR can measure the tangible impact of the changes.

The PDCA Cycle (Plan-Do-Check-Act)
The Kaizen Deming cycle is the Plan-Do-Check-Act (PDCA) cycle, a framework for continuous improvement
championed by W. Edwards Deming and central to Kaizen, a Japanese philosophy of incremental improvement.

ACT PLAN

CHECK DO

Figure No. 1: The PDCA Cycle
Plan:
Identify a problem or opportunity for improvement. Analyse the current situation, gather data, and develop a plan
for a change or solution.

Do:
Implement the proposed change on a small scale, such as a pilot project. This allows for observation and data
collection in a real-world setting.

Check (or Study):
Evaluate the results of the change. Compare the results against the goals set in the Plan phase and identify what
worked and what didn't.

Act:
Based on the Check phase, decide on the next step. If the change was successful, standardize it and implement it
more broadly. If the change was not successful, refine the plan and start the cycle over.

Create a standard of excellence

Kaizen promotes standardizing successful improvements to ensure consistency and prevent regression. Document
and standardize best practices: HR formalizes new, more efficient processes into standard operating procedures
(SOPs). The documentation itself becomes a benchmark for measuring future performance.

Track adherence to standards: Measuring compliance with standardized procedures helps HR ensure that
productivity gains are sustained over the long term.
In essence, Kaizen provides HR with a strategic framework to go beyond basic metrics by focusing on the process
of work itself. This empowers employees to identify and solve problems, creating sustainable, data-driven
improvements that increase productivity over time.
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Methodology:

In this research, the analytical research design was used to examine Employee Engagement and Motivation
through Kaizen Practices in Synergy Green Industries Limited. The study aims to assess how Employee are
Motivated and Engaged. Both Quantitative and qualitative methods were used to collect data.

The universe of study consists of all 220 employees, who has participated in Kaizen Competition during January
to December 2024. A Sample size 25 percent respondents i.e. (56 respondents) were selected using Purposive
sampling technique. The Kaizen Competition report was used as initial source for Data collection on the basis of
Lowest and Highest Score. Similarly, a semi-structured interviews were conducted to gather in-depth insights
from employees.

Discussion and Result: This section explains, how Kaizen Practices promotes Employee Engagement and
Motivation through detailed discussion on research question and result.

Research Question 1: Does Kaizen Practices proposal promote Employee Engagement in Industry?

Kaizen Proposal

25
20
15
10
5
, b _ B - = —
SRR @o"o & & g &
N & W ¥ N
J <& Q©
o2
. \(\%
N
&
M Proposal

Figure No. 2: Distribution of Kaizen Proposals received from various department

Result & Discussion: The data provides an overview of responses from different departments within an
organization distributed across 8 departments.

Quality Assurance (QA) and Moulding department has the highest response rate, suggesting that it plays a major
role in the organization or is the most engaged department.

Melting, HR, Production, and Welding given medium response relatively.

HSE and Planning & Technology have the smallest response rates (2% each), which may indicate fewer staff
members.

The above data shows that the involvement of Employee has been increased substantially. It indicates that Kaizen
Practices promote Employee Engagement in Organisation.

Research Question 2: Which Organisational Behavioural changes among Employees before and After Kaizen
Competitions?

Table No. 1: Organisational Behavioural changes among Employees before and After Kaizen
Competitions

Before Kaizen After Kaizen
Behavioural Almo | Seldo | Someti | Ofte | Almo | Almo | Seldo | Someti | Ofte | Almo
changes in st m mes n st st m mes n st
Employees never alway | never alway
s s

South Asian Journal of Management Research, Volume 16, Issue No. 01 49



Active ™M
Involvement
Healthy M
Communication
collective 4|
problem-solving,
enhanced  team
spirit

Positive Work
Culture

H H ®H ®H H

Result & Discussion: The above table depicts the organisational Behavioural changes among Employees before
and After Kaizen Competitions. The collective problem-solving has been improved from seldom to almost always
level. While sometimes level of healthy communication, team spirit and Work Culture increased to almost always
status. Active Involvement of employees also reached from often to almost always.

The above data indicates that there are massive changes in Organisational Behaviour after implementing Kaizen
Competitions. Which leads to bring out Ideal Behavioural changes in employees.

Research Question 3: Kaizen suggestions improved Performance Management Framework

Table No. 2: Improved Performance through Kaizen suggestions

No. Areas of Performance Management Frequency | Percentage %
1 Productivity 48 85

2 Quality 45 80

3 Cost 56 100

4 Delivery 47 83

5 Safety 56 100

6 Morale 52 92

7 Environment 44 78

Percentage Distribution

120%
100%
80%
60%
40%
20%

0%
Productivity Quality Cost Delivery Safety Morale Environment

m Percentage Distribution

Figure No. 3: Distribution of performance percentage through Kaizen suggestions

Result & Discussion: The data indicates Kaizen suggestions accelerated Performance Management process.

All the kaizen suggestions contributed cost saving and safety in process. When

Morale level is increased to 92%, Productivity has improved though 85%. The Delivery performance increased
to 83% and Quality to 80% respectively. Environment suggestions are improved up to 78%.

The overall outcome of Kaizen suggestions widely promoted Performance Management process in organisation.
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Table No. 3: PQCDSME and Improvements in Management Process

Factor How It Improves Role of Management Process
. . Waste elimination, streamlined Standardize best practices, allocate resources
Productivity . . .
workflows, reduced downtime effectively, encourage employee suggestions
. Promote quality checks, em r empl t
. Fewer defects, error prevention, omote quality Checks, e pOW‘(‘i employees 1o
Quality . . stop defective processes, foster “do it right the first
improved consistency .
time” culture
Cost Lower operational costs through waste Ensure cost transparency, minimize rework,
reduction and efficiency encourage cost-saving innovations
. Shorter lead times, on-time delivery, Coordinate supply chain, monitor performance
Delivery . . .
reduced bottlenecks metrics, optimize scheduling
Safet Fewer accidents, safer work Set safety standards, provide training, promote
y environment, preventive practices shared responsibility for safety
Morale Higher job satisfaction, employee Recognize efforts, celebrate small wins, involve
motivation, teamwork employees in decisions
. Reduced waste, energy savings, eco- Enforce environmental compliance, adopt green
Environment . . e . T
friendly practices initiatives, promote sustainability culture

Motivation through Kaizen Awards: Human Resource Manager’s strategy of showcasing Kaizen Award
winners on Notice boards lead to popularising the competition. The Winners display of photos and cash prizes
became motivational to other employees. The appreciation letter from management created strong affiliation bond
with organisation among employees. Celebration of such motivational activity helped to develop morale and a
continuous improvement culture across the organization.

Benefits of Employee Engagement and Motivation through Kaizen Practices

Motivation through Kaizen encourages workers to focus on minimizing errors and improving product/service
standards. Engaged employees continuously seek ways to work smarter, reducing time and resource wastage.
Employees actively suggest new ideas and creative solutions, fostering continuous innovation. Motivation
increases as employees see their ideas valued and implemented, leading to happier and more fulfilled staff.
Continuous engagement ensures that improvements are ongoing, helping the organization remain competitive. A
continuous improvement mindset builds trust, transparency, and a supportive environment. When employees
contribute to improvements, they feel responsible and accountable for outcomes. Motivated employees deliver
higher quality, leading to satisfied and loyal customers. Engaged employees are more loyal, lowering recruitment
and training costs. Kaizen promotes collective problem-solving, enhancing team spirit and workplace harmony.

Conclusion:

The findings indicate that Kaizen has been successfully implemented at SGIL, leading to improvements in
management process such as productivity, quality, cost, Delivery, Safety, Morale and Environment. Employee
engagement in Kaizen activities is high, and management's support for continuous improvement is evident.
However, areas for improvement include ensuring all employees receive proper training, standardizing Kaizen
practices across all departments, and enhancing recognition and motivation strategies. Addressing these areas will
further strengthen the impact of Kaizen and drive continuous growth in organizational efficiency and employee
satisfaction. The implementation of Kaizen at SGIL has led to significant improvements in productivity, quality,
teamwork, and efficiency. Employees are actively engaged, and management strongly supports continuous
improvement initiatives. While the overall impact has been highly positive for standardizing management process
and motivation will further strengthen Kaizen’s effectiveness and sustain long-term operational excellence. For
kaizen implement to develop the healthy relation between employee and management. The kaizen effectiveness
is showing gap before implement of kaizen theme and after implement of kaizen theme of organizations.
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